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Augmented Industries
Empowering People. Transforming Manufacturing.

People-centric Production
A GETIT session



Problems manufacturers are facing around their workforce.

Low employee engagement

Manufacturing skills gap

Speed of the digital transformation

Roth, E. (2023). Mind the Skills Gap: A Conceptual Framework for Integrating Technology-mediated Learning in People-centric Production Systems (Doctoral thesis, University of Cambridge, Cambridge, United Kingdom). 
Retrieved from https://idiscover.lib.cam.ac.uk/primo-explore/search?vid=44CAM_PROD&lang=en_US [Accessed: April 2023]. 

Unattractive manufacturing jobs
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Work

Learning

Culture

Reduced 
digitalisation fear, 

higher engagement ↗

Bottom-up innovation 
potential ↗ 

Speed of the 
transformation ↗

For the transformation to succeed, there is improvement 
potential around work, learning, and culture.

Fostering change 
management for people on 
the shop floor to thrive, e.g., 
co-design communities, shop 
floor leadership.

Realising workplaces that 
empower people on the shop 
floor to do more, e.g., 
assistance systems, 
ergonomics, interior design.

Integrating life-long
learning ecosystems
into the reality of
shop floor jobs, e.g., 
microlearning, learn stations.



People-centric production systems: A framework
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Work CultureLearning

Cost · quality · -me · resilience · employee reten-on · communica-on efficiency · adop-on speed · -me-to-value · non-
conformance costs · employee engagement 

Social spaces · collabora-on · 
respect and apprecia-on

(1) Augmenta-on & individualiza-on
      e.g., smartwatch no-fica-ons
(2) Informa-on flows
      e.g., interac-ve info screens
(3) Work environment design
      e.g., modern shop floor design
(4) Work flexibility
      e.g., job rota-on

(1) Learning ecosystem
      e.g., learning devices and spaces
(2) Lifelong learning journeys
      e.g., course recommenda-ons
(3) New collar skills vision
      e.g., career communica-ons
(4) Technology-enabled learning
      e.g., microlearning on-the-job

(1) Accessibility, diversity & inclusion
      e.g., mul-lingual soSware
(2) Digital & innova-on mindset
      e.g., digitaliza-on courses
(3) Par-cipa-on & co-crea-on
      e.g., change agent communi-es
(4) Shop floor leadership
      e.g., communica-on trainings
(5) Welfare & well-being
      e.g., sports offers

Health and safety · ergonomics · 
remunera-on incen-ves

Onboarding · compliance training · 
vocational training

Copyright © 2023 by Augmented Industries GmbH. All rights reserved. Internal. This presentation or any portion thereof may not be reproduced or used in any manner whatsoever without the express written permission of the Augmented 
Industries. Information in this presentation including any attachments may be handled as privileged, confidential information. You should not reproduce, distribute, store, retransmit, use or disclose its contents to anyone. Augmented Industries 
GmbH is a private company limited by shares registered in Germany at Register Court Fürth under the number HRB 19159. Registered office: Stettenberger Weg 14, 90562 Heroldsberg, Germany. Managing Directors: Mirco Möncks, Elisa Roth. 



Copyright © 2023 by Augmented Industries GmbH. All rights reserved. Internal. This presentation or any portion thereof may not be reproduced or used in any manner whatsoever without the express written permission of the Augmented 
Industries. Information in this presentation including any attachments may be handled as privileged, confidential information. You should not reproduce, distribute, store, retransmit, use or disclose its contents to anyone. Augmented Industries 
GmbH is a private company limited by shares registered in Germany at Register Court Fürth under the number HRB 19159. Registered office: Stettenberger Weg 14, 90562 Heroldsberg, Germany. Managing Directors: Mirco Möncks, Elisa Roth. 

You are interested in a people-centric digital 
transformation? Let’s talk.

Dr Elisa Roth

Role:    Co-founder and CEO
Company:   Augmented Industries GmbH
Background: University of Cambridge, World Economic Forum, McKinsey
Email:    elisa@augmented-industries.de
LinkedIn:   https://www.linkedin.com/in/dr-elisa-roth/
Website:   https://augmented-industries.de 

Empowering people, transforming manufacturing.


