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Adapting to Dynamic Market Demands: SEW-
EURODRIVE Pte Ltd’s Commitment to Local Assembly
and Industry 4.0

I� a�pg��e�Á ÞpÁl Ále SEW`EURODRIVE
G²�Ç¯'¹ g��ba� ¯lp��¹�¯lä �f “Álp�� g��ba�J
acÁ ��ca�J” SEW`EURODRIVE PÁe LÁd la¹
bee� dedpcaÁed Á� a¹¹e�b�p�g ¯²�dÇcÁ¹
��ca��ä p� Sp�ga¯�²e ¹p�ce úøù�I 

Tlp¹ ��ca� ¯²�dÇcÁp�� ¹Á²aÁegä e�¹Ç²e¹
ÁlaÁ Áleä ca� ¯²��¯Á�ä �eeÁ Ále Ç�p±Çe
a�d ¹¯ecpfpc ²e±Çp²e�e�Á¹ �f Álep²
cÇ¹Á��e²¹ p� Ále ²egp��J de�pÝe²p�g 
Áap��²ed ¹��ÇÁp��¹ ÞpÁl p�c²ea¹ed
effpcpe�cäI

Tle dpÝe²¹e �aÁÇ²e �f Álep² cÇ¹Á��e²¹'
de�a�d¹ccla²acÁe²p¹ed bä lpgl`�pãJ
��Þ`Ý��Ç�e ¯²�dÇcÁ ²e±Çp²e�e�Á¹ a�d
¹Á²p�ge�Á ¹l�²Á de�pÝe²ä Áp�e�p�e¹cla¹
¯²e¹e�Áed ¹pg�pfpca�Á cla��e�ge¹I 

Tle¹e cla��e�ge¹ p�c�Çde �a�agp�g 
a Þpde Ýa²peÁä �f ¯²�dÇcÁ ¹¯ecpfpcaÁp��¹J
�ap�Áap�p�g ²a¯pd ÁÇ²�a²�Ç�d Áp�e¹J 
a�d e�¹Ç²p�g lpgl`±Ça�pÁä ¹Áa�da²d¹
a�pd¹Á f�ÇcÁÇaÁp�g �a²�eÁ c��dpÁp��¹I 
T� �aÝpgaÁe Ále¹e c��¯�eãpÁpe¹J SEW`
EURODRIVE PÁe LÁd ²ec�g�p¹e¹ Ále
p�¯e²aÁpÝe �eed f�² Á²a�¹f�²�aÁp��I
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T� add²e¹¹ Ále¹e cla��e�ge¹ a�d c��Áp�Çe 
Á� de�pÝe² ¹Ç¯e²p�² ¹e²ÝpceJ SEW`EURODRIVE
PÁe LÁd p¹ Ç²ge�Á�ä adÝa�cp�g Ále
p�¯�e�e�ÁaÁp�� �f I�dÇ¹Á²ä üIø c��ce¯Á¹
ÞpÁlp� Álep² �a�ÇfacÁÇ²p�g ¯²�ce¹¹e¹I 

E�b²acp�g I�dÇ¹Á²ä üIø Áecl����gpe¹J 
¹Çcl a¹ aÇÁ��aÁp��J daÁa a�a�äÁpc¹J a�d
p�Áe²c���ecÁed ¹ä¹Áe�¹J Þp�� ��de²�p¹e 
�Ç² facÁ�²ä �¯e²aÁp��¹J ¹pg�pfpca�Á�ä
e�la�cp�g Álep² f�eãpbp�pÁäJ ¯²�dÇcÁpÝpÁäJ 
a�d �Ýe²a�� c��¯eÁpÁpÝe�e¹¹I 

Tlp¹ Á²a�¹f�²�aÁp�� Þp�� e�ab�e Ále� Á�
beÁÁe² ²e¹¯��d Á� Ále dä�a�pc de�a�d¹ 
�f Ále �a²�eÁJ e�¹Ç²p�g ÁlaÁ Áleä ²e�ap� a
²e�pab�e ¯a²Á�e² f�² Álep² cÇ¹Á��e²¹ Þlp�e
¹eÁÁp�g �eÞ ¹Áa�da²d¹ p� �¯e²aÁp��a�
eãce��e�ceI 

Challenge
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C²afÁp�g a ¹Ç¹Áap�ab�e I�dÇ¹Á²ä üIø Á²a�¹f�²�aÁp��
²�ad�a  ̄ÞpÁl SIRI

S��ÇÁp��

T� deÝe��¯ a ¹Ç¹Áap�ab�e I�dÇ¹Á²ä üIø Á²a�¹f�²�aÁp�� ²�ad�a¯J SEW`EURODRIVE PÁe LÁd
²ec�g�p¹ed Ále �eed Á� pde�Ápfä ¹¯ecpfpc f�cÇ¹ a²ea¹I Bä ¯p�¯�p�Áp�g Ále¹e a²ea¹J Ále c��¯a�ä
c�Ç�d ¹Á²aÁegpca��ä a���caÁe ²e¹�Ç²ce¹ Á� d²pÝe ¯²�g²e¹¹ a�d aclpeÝe e�dÇ²p�g ²e¹Ç�Á¹ ÁlaÁ Þ�Ç�d
¹Ç¹Áap� Ále Á²a�¹f�²�aÁp�� ��Ç²�eäI Tlp¹ ¹Á²aÁegpc a¯¯²�acl �ece¹¹pÁaÁed a c��¯²ele�¹pÝe
a¹¹e¹¹�e�ÁJ Þlpcl p¹ Þle²e Ále Offpcpa� SIRI A¹¹e¹¹�e�Á ZOSA[ ¯�aä¹ a c²pÁpca� ²��eI

I� Maä úøúùJ SEW`EURODRIVE PÁe LÁd e�gaged a Ce²Ápfped SIRI A¹¹e¹¹�² ZCSA[ Á� c��dÇcÁ a�
OSAJ de¹¯pÁe Ále p�Áe²�a� cla��e�ge¹ ¯�¹ed bä COVID`ù�I Ada¯Áp�g Á� Ále ¯a�de�pc'¹
c��¹Á²ap�Á¹J Ále a¹¹e¹¹�e�Á Þa¹ eãecÇÁed Ál²�Çgl a ÁÞ�`daä Ýp²ÁÇa� Þ�²�¹l�¯ ÞpÁl Ále CSAJ
¹Ç¯¯�e�e�Áed bä a ¹e¯a²aÁe ¯lä¹pca� p�¹¯ecÁp�� �f Ále facÁ�²ä c��dÇcÁed ¯²p�² Á� Ále
Þ�²�¹l�¯I Tlp¹ läb²pd a¯¯²�acl e�¹Ç²ed a Ál�²�Çgl a�d deÁap�ed eÝa�ÇaÁp�� Þlp�e adle²p�g Á�
lea�Ál a�d ¹afeÁä ¯²�Á�c��¹I

Tle OSA �eÁpcÇ��Ç¹�ä eãa�p�ed Ále Ál²ee c�²e a²ea¹ �f I�dÇ¹Á²ä üIøcP²�ce¹¹J Tecl����gäJ
a�d O²ga�p¹aÁp��c¯²�Ýpdp�g SEW`EURODRIVE ÞpÁl a c�ea² Ç�de²¹Áa�dp�g �f pÁ¹ cÇ²²e�Á
¹Áa�dp�g p� Áe²�¹ �f I�dÇ¹Á²ä üIø �aÁÇ²pÁä ac²�¹¹ ùþ dp¹Áp�cÁ dp�e�¹p��¹I Tle a¹¹e¹¹�e�Á
²eÝea�ed p�¹pglÁ¹ p�Á� ¹Á²e�gÁl¹ a�d a²ea¹ f�² p�¯²�Ýe�e�ÁJ gÇpdp�g Ále c��¯a�ä �� l�Þ Á�
e�la�ce pÁ¹ ca¯abp�pÁpe¹ p� a Áa²geÁed a�d p�c²e�e�Áa� �a��e²I

LeÝe²agp�g Ále p�¹pglÁ¹ gap�ed f²�� Ále OSAJ SEW`EURODRIVE ÇÁp�p¹ed Ále SIRI f²a�eÞ�²�¹
a�d Á���¹ Á� e�¹Ç²e ÁlaÁ Ále pde�Ápfped f�cÇ¹ a²ea¹ Þ�Ç�d äpe�d Ále ��¹Á ¹pg�pfpca�Á p�¯acÁI Tlp¹
p�Ý��Ýed a�pg�p�g Ále p�¯²�Ýe�e�Á ²�ad�a¯ ÞpÁl �eä fp�a�cpa� �eÁ²pc¹ ¹Çcl a¹ c�¹Á¹ a�d
²eÝe�Çe¹J a¹ Þe�� a¹ c²pÁpca� ¯e²f�²�a�ce p�dpcaÁ�²¹ ZKPI¹[I Bä d�p�g ¹�J SEW`EURODRIVE
e�¹Ç²ed ÁlaÁ Álep² Á²a�¹f�²�aÁp�� p�pÁpaÁpÝe¹ Þe²e ��Á ���ä ¹Á²aÁegpca��ä ¹�Ç�d bÇÁ a�¹�
ec����pca��ä Ýpab�eJ d²pÝp�g �aãp�Ç� p�¯acÁI

Tlp¹ ¹Á²ÇcÁÇ²ed a¯¯²�acl e�ab�ed SEW`EURODRIVE Á� e�ba²� �� pÁ¹ I�dÇ¹Á²ä üIø
Á²a�¹f�²�aÁp�� ��Ç²�eä ÞpÁl c��fpde�ceJ e±Çp¯¯ed ÞpÁl a c�ea² ²�ad�a¯ ÁlaÁ ba�a�ced
a�bpÁp�Ç¹ g�a�¹ ÞpÁl ¯²acÁpca�J �ea¹Ç²ab�e ¹Áe¯¹I Tle ��g�p�g a¯¯�pcaÁp�� �f Ále SIRI
f²a�eÞ�²�¹ e�¹Ç²e¹ ÁlaÁ SEW`EURODRIVE c��Áp�Çe¹ Á� ²efp�e a�d adÝa�ce pÁ¹ Á²a�¹f�²�aÁp��
eff�²Á¹J �ap�Áap�p�g pÁ¹ c��¯eÁpÁpÝe edge a�d ¯�¹pÁp��p�g pÁ¹e�f a¹ a �eade² p� Ále p�dÇ¹Á²äI
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Pe²f�²�a�ce Da¹lb�a²d ��
I�Ýe�Á�²ä Sä¹Áe�

ü

Keä f�cÇ¹ a²ea¹ a�d ¹Á²aÁegpc e�la�ce�e�Á¹ f²�� Ále
OSA Re¯�²Á

Re¹Ç�Á¹

Ba¹ed �� Ále OSA ²e¯�²ÁJ Ále c��¯a�ä pde�Ápfped f�Ç² lpgle¹Á`p�¯acÁ Ýa�Çe dp�e�¹p��¹ Á�
f�cÇ¹ �� f�² Álep² I�dÇ¹Á²ä üIø Á²a�¹f�²�aÁp�� ²�ad�a¯ ¯�a��p�gI Tlp¹ ¹Á²aÁegpc f�cÇ¹
e�ab�ed Ále c��¯a�ä Á� cla��e� pÁ¹ ²e¹�Ç²ce¹ effecÁpÝe�ä a�d add²e¹¹ Ále ��¹Á c²pÁpca�
a²ea¹ f�² p�¯²�Ýe�e�ÁI IÁ a�¹� a���Þed Ále c��¯a�ä Á� deÝe��¯ a c��¯²ele�¹pÝe
p�¯²�Ýe�e�Á ²�ad�a¯ a�d ad�¯Á Ýa²p�Ç¹ Áecl����gpe¹ Á� p�¯�e�e�Á Ále f����Þp�g
²e±Çp²ed p�¯²�Ýe�e�Á¹K

HRM Sä¹Áe� Á� DeÝe��¯
SÁaff C��¯eÁe�cä

U¯g²adp�g E±Çp¯�e�Á
ÞpÁl DpgpÁa� FÇ�cÁp��a�pÁä

EÝa�ÇaÁe CRM`PLM`MES
I�Áeg²aÁp�� S��ÇÁp��

WpÁl Ále p�¹pglÁ¹ f²�� Ále OSA ²e¯�²ÁJ Ále c��¯a�ä ²e`eÝa�ÇaÁed pÁ¹ eãp¹Áp�g Keä
Pe²f�²�a�ce I�dpcaÁ�²¹ ZKPI¹[ Á� e�¹Ç²e Áleä a�pg� ÞpÁl Ále �eÞ�ä deÝe��¯ed ²�ad�a¯I
Tlp¹ ²e`eÝa�ÇaÁp�� e�¹Ç²e¹ ÁlaÁ Ále KPI¹ a²e ²e�eÝa�Á a�d ¹Ç¯¯�²ÁpÝe �f Ále c��¯a�ä’¹
Á²a�¹f�²�aÁp�� g�a�¹J ¯²�Ýpdp�g c�ea² �eÁ²pc¹ Á� Á²ac� ¯²�g²e¹¹ a�d �ea¹Ç²e Ále ¹Çcce¹¹
�f Ále p�¯�e�e�Áed p�¯²�Ýe�e�Á¹I
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SÇ¹Áap�p�g c��¯eÁpÁpÝe edge Ál²�Çgl ¹Á²aÁegpc
I�dÇ¹Á²ä üIø Á²a�¹f�²�aÁp��

C��c�Ç¹p��

Bä �eÝe²agp�g Ále p�¹pglÁ¹ gap�ed f²�� Ále OSAJ SEW`EURODRIVE PÁe LÁd la¹ �apd a ¹��pd
f�Ç�daÁp�� f�² pÁ¹ I�dÇ¹Á²ä üIø Á²a�¹f�²�aÁp��I Tle ¹Á²aÁegpc f�cÇ¹ �� lpgl`p�¯acÁ Ýa�Çe
dp�e�¹p��¹ a�d Ále ad�¯Áp�� �f adÝa�ced Áecl����gpe¹ laÝe e�¯�Þe²ed Ále c��¯a�ä Á�
¹Á²ea��p�e �¯e²aÁp��¹J e�la�ce Þ�²�f�²ce ca¯abp�pÁpe¹J a�d p�¯²�Ýe �Ýe²a�� effpcpe�cäI 

Tl²�Çgl c��Áp�Ç�Ç¹ eÝa�ÇaÁp�� a�d a�pg��e�Á �f KPI¹ ÞpÁl Ále Á²a�¹f�²�aÁp�� ²�ad�a¯J
SEW`EURODRIVE p¹ Þe��`¯�¹pÁp��ed Á� ¹Ç¹Áap� pÁ¹ c��¯eÁpÁpÝe edge a�d d²pÝe ���g`Áe²�
g²�ÞÁlI Tlp¹ c��¯²ele�¹pÝe a¯¯²�acl e�¹Ç²e¹ ÁlaÁ SEW`EURODRIVE ²e�ap�¹ aÁ Ále
f�²ef²��Á �f p���ÝaÁp��J ²eadä Á� �eeÁ Ále eÝ��Ýp�g de�a�d¹ �f Ále �a²�eÁ ÞpÁl agp�pÁä a�d
²e¹p�pe�ceI

“Tle Offpcpa� SIRI A¹¹e¹¹�e�Á c��fp²�ed ÁlaÁ ̄ ²eÝp�Ç¹ Ç¯g²adp�g eff�²Á¹ g²eaÁ�ä
c��Á²pbÇÁed Á� �Ç² c��¯a�ä’¹ Á²a�¹f�²�aÁp�� g�a� bÇÁ pÁ a�¹� ²eÝea�ed a²ea¹ ÁlaÁ
Þe lad �eg�ecÁed a�d ÁlaÁ �eed ��²e aÁÁe�Áp�� p� Ále fÇÁÇ²eI U�Áp�aÁe�ä Ále SIRI
a�a�ä¹p¹ ¹l�Þed Ç¹ l�Þ Þe�� �Ç² c��¯a�ä p¹ ̄ ²e¯a²ed Á� Á²a�¹f�²� p�Á� a fÇÁÇ²e`
²eadä �²ga�p¹aÁp��I“

Thilo Grimm, SEW-EURODRIVE PTE LTD Managing Director
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About SEW-EURODRIVE
E¹Áab�p¹led p� ù��ù p� Sp�ga¯�²eJ SEW`EURODRIVE PÁe LÁd p¹ a ��ca� ¹Çb¹pdpa²ä �f SEW`
EURODRIVE G²�Ç¯I OÇ² ¯²�dÇcÁ ¯�²Áf��p� c��bp�e¹ lpgl`±Ça�pÁä �ecla�pc¹J ¹�¯lp¹ÁpcaÁed
e�ecÁ²��pc¹ a�d a¯¯�pcaÁp��`¹¯ecpfpc c��¯��e�Á¹ Á� gpÝe �Ç² cÇ¹Á��e²¹ a²�Ç�d Ále g��be ²ea�
c��¯eÁpÁpÝe adÝa�Áage¹I

A�Þaä¹ Á²Çe Á� �Ç² ��ÁÁ� “D²pÝp�g Ále Þ�²�d”J SEW`EURODRIVE PÁe LÁd’¹ Ýp¹p�� p¹ Á� be Ále
¯²efe²²ed ¯a²Á�e² �f eÝe²ä c��¯a�ä ÁlaÁ deÝe��¯¹J bÇp�d¹ �² �¯e²aÁe¹ I�dÇ¹Á²pa� AÇÁ��aÁp��
E±Çp¯�e�Á a�d ap� Á� aclpeÝe Álp¹ bä ¯²�Ýpdp�g ¹��ÇÁp��¹ Þlpcl eãceed Ále eã¯ecÁaÁp�� �f �Ç²
cÇ¹Á��e²¹I

SEW-EURODRIVE PTE LTD
I�dÇ¹Á²äK Maclp�e²ä & E±Çp¯�e�Á
C��¯a�ä ¹pìeK �øbùøø e�¯��äee¹
C��¯a�ä ²eÝe�ÇeK b
Web¹pÁeK ÞÞÞI¹eÞ`eÇ²�d²pÝeIc��I¹g
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About INCIT
Tle I�Áe²�aÁp��a� Ce�Á²e f�² I�dÇ¹Á²pa� T²a�¹f�²�aÁp�� ZINCIT[ p¹ a� E�Ýp²���e�Áa�J S�cpa�J a�d
G�Ýe²�a�ce ZESG[ p�¹ÁpÁÇÁp�� Þlpcl cla�¯p��¹ �a�ÇfacÁÇ²p�g Á²a�¹f�²�aÁp��I A¹ a� p�de¯e�de�Á
���`¯²�fpÁ e�ÁpÁäJ INCIT Z¯²���Ç�ced a¹ “p�¹pglÁ”[ c���ab�²aÁe¹ ÞpÁl b�Ál ¯Çb�pc a�d ¯²pÝaÁe ¹ecÁ�²
�a�ÇfacÁÇ²p�g`²e�aÁed �²ga�p¹aÁp��¹ Á� ¹Ç¯¯�²Á p�dÇ¹Á²pa� Á²a�¹f�²�aÁp��J Á� e�ab�e g��ba�
�a�ÇfacÁÇ²p�g Á� bec��e ��²e ²e¹p�pe�Á a�d ¯²�dÇcÁpÝeJ a�d beÁÁe² ¯�¹pÁp��ed f�² fÇÁÇ²e ¹Çcce¹¹I
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