How to use the OPERI App

Kindly download the App Guide, which provides comprehensive instructions on Welcome
how to use the app effectively. It will also walk you through the main features to OPERI

and functionalities available within the app, ensuring you can make the most
out Of your experiencel Operational Excellence Readiness
Index (OPERI). Entry-level index for

MSMEs. Focuses on operational
excellence and basic
digitalization.

Download on the
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Step 1

Download OPER]
Open the app and create an account by providing the required information

1. Download and install via Play Store & Apple Store
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Step 2

Register yourself
Open the app and create an account by providing the required information

1. Choose sign up

2. Approve Terms and Condition

3. Register your personal information

4. Fill pre-assessment questionnaire and generate your industry classification
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Terms and Conditions
Welcome
1. Program description: When opted-in, you

to OPERI will receive text messages (SMS/MMS) to

your mobile number. These kinds of
messages may include a response to an
Operational Excellence Readiness inquiry, real-time texts to ask and answer

: i 2 questions about our services and pricing,
Index (OPERI). Entry-level |nFle>< for and appointment confirmations.
MSMEs. Focuses on operational
excellence and basic

2. Program frequency: Message
digitalization.

frequency will vary depending on the
conversation.

3. Opt out: You can opt-out of this
service at any time. Just text “STOP" to
@ English us.

After you text "STOP" to us, we will send you
an SMS reply to confirm that you have
been unsubscribed. After this, you will no
longer receive SMS messages from us. If
you want to join again, just sign up as you
did the first time or text *START,” and we will
start sending SMS messages to you again.
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Pre-Assessment Questionaire
Personal Information

Ceuntry*

Industry Classification

Firet Narne Please provide o brief deseription of your business.
Qur Al will analyse the information and find the
right industry clossification for you. If it's not a
perfect match, you can still edit the description or

Last Name*® select an industry classification manually from the
dropdown menu below.

Company Name*

Industry classification result

Number of Employees® Industry Cluster*

Industry Segment*
Password” Ty Seg

Industry Sub-Segment*
Confirm Password*
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Step 3

Start assessment and provide company details

Enter your company's information as requested in the app

1. Choose “Create New Assessment”
2. Choose if you want to add your company via your pre-existing company list or if you want to create a new
company list
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Step 4
Pay for assessment

Pay for assessment fee of 32 Euros

Start Creoting a New Assessment
Please pay the assessment fee before starting.

Pay Now
NV
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Google Play

o Assessment Purchased €32.00
QOPERI +iax @

VISA Visa-7891 >

By tapping “Buy", you accept the following terms of service:
Terms of Service - Android (US), Privacy Notice.
Learn Mare
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Step 5

Input data

Prepare the following data to input into the KPIs so that current performance can be calculated and
reflected in the final Star Emblem, with a yellow emblem for fewer than 4 KPIs met and a blue

emblem for 4 or more KPIs met
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Assessment Scope

| Manufactures of the following products

Electrical Board

Provides the following services

Machinery maintenance and repair

Choose the Scope of Assessment*

O Covers the entire factory or plant

O Covers the following section of the factory
or plant




Step 6
Provide key productivity KPIs

Enter the key productivity KPIs that your company measures, and calculations (such as labour
productivity, defect rate, and safety incident rate) will be made based on the values of your inputs
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Step 7/
Hll In the questionnaire provided In the app

1. The assessment questionnaire can be completed offline without an internet connection
2. However, the prioritisation calculation requires an internet connection to process

3. The questionnaire may take approximately 3-5 hours to complete, but you can stop and
continue at your convenience
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Question 1

Download assets for offline
use with the app.

Advantages of downloading assets: Download Assets

» Conduct assessments in offline mode.
+ Faster loading times fordimension 500MB
videos.
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Downloadable local assets are available in Settings.
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Step 7

Create New Assessment: Assessment Questionnaire Submission Guide

e This self-assessment is organised into sections, with each section prompting you to input specific information
based on your current business operations. Each section corresponds to one of the 18 OPERI dimensions,
covering different aspects of business operational excellence. There are no right or wrong answers—your
task is to provide as much specificity and detail as possible. The more detailed your responses, the better the
system can understand your business and accurately assess which band you belong to for each dimension.
Providing vague or minimal input may result in a less precise assessment.

* Progression Through the Assessment: As you complete each section, the system will determine your band for
that OPERI dimension based on your responses. You will then move on to the next section.

Video Insights: After completing a section, a video will appear reflecting your progress across bands. However,

if you are placed in Band 0 for any dimension, no video will be shown, and you will automatically proceed
to the next section.
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Step 8

Upon completion of the questionnaire, you will receive the following

1. OPERI Emblem: This provides an instant visual representation of your company's score, ranging from 0 to 5.
The Emblem is only provided if a Certified OPERI Assessor (COA) is attached to your OPERI assessment, or you
can request one upon assessment completion. Your responses will be reviewed to determine eligibility. If an
Emblem is declined, you cannot request it again.

2. Assessment Report: This report summarises your company's performance, highlighting strengths and
weaknesses, and provides a transformation roadmap outlining what to prioritise next for achieving operational
excellence.

3. Band Transition: This section details the next steps and provides guidance on how to progress to the next
stage of your operational excellence journey.
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Asgessrment Stotus Completed
P Assessment Stotus Completed

Compdny Name Shopee Singapore -
p P gap Company Name Shopee Singapore

Assessor Name Andrew Garfield i
Assessor Nome Andrew Garfield

@ Download Report

{ # Download Report [
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a Transformation Roadmap ®
Transformation Roadmap

Emblem Collapse
Emblem

@ Assessment Result

Your Trustmark is Approved

The Trustmark is attached to your
report. Please download it for details




